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Join us in 
Reimagining Route 1

Phase 1 | Virtual Public Meeting 
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Agenda

• Team Introductions

• The Role of GPCOG

• Reimagining Route 1

• Project Tasks

• Trade-Offs & Visioning

• Q&A

• Next Steps



How well do you know 
Route 1:

Part 1



The Role of GPCOG



Who is GPCOG?

▪ Regional planning agency serving 29 
cities and towns in Cumberland and 
York Counties

▪ Guided by the region's municipal 
leaders

▪ Working to strengthen communities 
and connect the region to build a 
vibrant and resilient future



Why do we need to 
“Reimagine" Route 1?



Why are we doing this?

▪ Route 1 was identified as a critical 
safety corridor in the region's Vision 
Zero Action Plan.

▪ Identified as a potential corridor for 
rapid transit in region's "Transit 
Tomorrow" plan.



- Nathan Poore, Falmouth Town Manager

It would be nice if we could all work together so 
that separate plans for the road – including lane 
configurations and multi-use pathways – could be 
better aligned. It would be great if we could 
basically reimagine Route 1 across all of our 
communities.



Our Study Area

▪ Route 1 travels through  9 
communities, from Biddeford in the 
south to Freeport in the north

▪ We are looking at land use and 
transportation infrastructure on and 
along Route 1

▪ We will focus on 9 Priority Centers



Our Charge

▪ Project initiation & management 

▪ Data collection & analysis

▪ Coordination 

▪ Recommendations

▪ Implementation assistance



Our Partners

▪ Biddeford, Saco, Scarborough, South 
Portland, Portland, Falmouth, 
Cumberland, Yarmouth, Freeport

▪ MaineDOT

▪ GP Metro, Biddeford-Saco-Old 
Orchard Beach Transit

▪ Others...
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Route 1:
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How well do you know 
Route 1:

Part 3



Project Tasks



Priorities, Constraints & 
Objectives

Priorities

• A corridor that is more complete, multi-modal, & has improved 
safety

• Develop actionable outcomes

• Trade-offs: how to prioritize needs within the corridor

Constraints

• Built Environment, 

• Mobility vs. Safety, 

• Public Opinion

Objectives

• A comprehensive approach to Route 1    

• Transit, housing & electrification opportunities



Project Tasks

Task 1: Project Management & 
Administration

• Project Kick-Off

Task 2: Data Collection & Analysis

• Interactive Online Map

• Survey

Task 3:  Compatibility with Local, 
Regional And State Plans

• Summary of Key Plans

• Catalog of Local Upcoming Projects



Task 4: Vision Development & Community Engagement

•Engagement Process Summary 

•Mapping of High Priority Sections, by Community

•Corridor Vision Development

Task 5: Corridor Plan

• Typology Development 

• Improvement Templates

Task 6:  Project Prioritization

• Summary of Prioritization Process

• List of All Projects

• Concept Plans for 15-20 High Priority Projects

• Final Report

Project Tasks
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Route 1:
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Lend us your imagination!



Lend us your imagination!
Share your visionHelp us understand your priorities



▪ Scan the QR or go to a web 
browser

Lend us your imagination!

Menti.com

Sign in code: 9516 9817



A

D

C

B







Questions & Answers



Let's keep the conversation going

https://arcg.is/1PP0fT1
Link to survey:Link to map:

https://gpcog.maps.arcgis.com/apps/instant/reporter/index

.html?appid=03e2a30c1d354ae09df9544379840730

https://arcg.is/1PP0fT1
https://gpcog.maps.arcgis.com/apps/instant/reporter/index.html?appid=03e2a30c1d354ae09df9544379840730
https://gpcog.maps.arcgis.com/apps/instant/reporter/index.html?appid=03e2a30c1d354ae09df9544379840730


Let's keep the conversation going

Chris Chop (he,him,his)

Transportation Director,

Greater Portland Council of 
Governments

(207) 774-9891 x211

cchop@gpcog.org

Jen Ladd (she,her,hers)

Senior Engineer,

Toole Design Group

(617) 619-9910 x377

jladd@tooledesign.com

mailto:cchop@gpcog.org
mailto:jladd@tooledesign.com


https://www.reimaginingroute1.org

https://www.reimaginingroute1.org 

Thank you

https://www.reimaginingroute1.org/
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