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rimeire GPCOG
Who is GPCOG? ROUTE 1 S S e

Bridgton
Corridor Study

Regional planning agency serving 29 AR A NG
cities and towns in Cumberland and AN
York Counties o
Guided by the region's municipal
leaders
Working to strengthen communities s |
and connect the region to build a Al L
vibrant and resilient future
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Why do we need to

“Reimagine” Route 17
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Why are we doing this?

/
@02

“ Route 1 was identified as a critical
safety corridor in the region's Vision
Zero Action Plan.

= |dentified as a potential corridor for
rapid transit in region's "Transit
Tomorrow" plan.

b
\—-/\—,' / Where crashes are more likely to occur.
/,’ o This analysis compares the rate of fatal and
7, S5 severe crashes per mile of road with the

BIDDEFORD regional average for certain characteristics
such as number of lanes, speed limit,
’/‘ functional class, level of congestion, and
transportation disadvantage.
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It would be nice if we could all work together so
that separate plans for the road — including lane
configurations and multi-use pathways — could be
better aligned. It would be great if we could
basically reimagine Route 1 across all of our
communities.

o Py

- Nathan Poore, Falmouth Town Manager
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Reimagining Route 1:
Priority Centers O

Our Study Area ROUTE 1

= Route 1 travels through 9
communities, from Biddeford in the
south to Freeport in the north

= We are looking at land use and
transportation infrastructure on and
along Route 1

= We will focus on 9 Priority Centers
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“ Projectinitiation & management

Our Charge

= Data collection & analysis
= Coordination
*= Recommendations

* Implementation assistance

il -
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REIMAGINING

Our Partners ROUTE 1

Corridor Study

Biddeford, Saco, Scarborough, South
Portland, Portland, Falmouth,
Cumberland, Yarmouth, Freeport

MaineDOT

GP Metro, Biddeford-Saco-0Old
Orchard Beach Transit

Others...
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REIMAGINE ROUTE 1 CORRIDOR STUDY

TIMELINE: Building a Vision for Next 100 Years of Route 1

¥ TN

1947

Maine Turnpike opens.
Designated I-95.in 1950s

The Maine Turnpike completed in 1947,
connecting Maine to Route 1in Kittery. Th
Tumnpike, whose length of 109 miles was
designated part of the foderal Interstate system at 195

] 9 2 6 ] 939 in the: 1950s, diverted traffic from the slower Route 1
In the urban area

Route 1 opens The very fst drive In theat niialy it Roue 1, Inersections

The recently
eted Downtor

sinesses along on expanded
built in Maine,
The Saco Drive-In on US Route
1is one of the few leftin the
state

the: redesign ¢
Street-Route 1in
Universal Strex

Route 1was built in the 1920s to provide
onnect communities up the Maine

The first federal re
a modern roadway
coast

created a park-lik:

place beneatt
place beneath, iy

which
sghn's

as gatcways to communitic
in Portland,

EVOLVING IDENTITY

Many

have been repl,

1 remain rural
nd still cater to
rivers Ul Otive
vices, such as this
photo with Moody's

Collision Center.

o 1960s

Route 1is also a “main street” and

buses an
importa
down the co

in Yarmouth has pl

al travel within towns, as w
ction to adjoinin ns

the Rout

gated carly "a
development caterir

statio
and restaur

Portland

1920s

Initial plans




TIMELINE: Building a Vision for Next 100 Years of Route 1

2017

Over the past 8
years, several
plans have
focused on Route 1

T,
PACTS
T —
e

North of Portland
Route One
Complete Streets
Corridor Plan

2018

North of Portland Route One
Complete Streets Corridor Plan
Explo walk and bike im| 2ments for Route 1in
ot

rland, Yarmouth and Freeport

2021

Transit Tomorrow

udes initiatives that wi
s along Ro

f f

A Ssfe System Approg

2023

Vision Zero Greater Portland
Vision Z Gl

all tr
2045,

r Portland aims to elimi

3t d
-related fatalitics and scrious injurics by

dentified Route 1as a Critical

Crash anz

NEED FOR CHANGE

2017

Falmouth Route 1 North
Vision Plan (2017)

2019

Scarborough/Saco Route 1
Corridor and Complete Streets
Plan

2022

Route 1 Resiliency

ction of R n Sca

R
f

bat this flooding

GPCOG/PACTS Connect
2045 Long-Range Increased statewide co

Project, Scarborough
r Transportation Plan

Transit Together

public transit p

duling, share

coordination botw
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2025
GPCOG kicks off this new

ncerted changes requires a regional

ans have made

ns for Route 1, this plan is
e 1 exclusively. This plan
r the separate visions
hensive vision for

WHY DO WE NEED TO “REIMAGINE” ROUTE 1 NOW?

This study will result in:

A regional ¢

nsure the
rtunitics to

Priority Centers
= Route 1 Cordor
Intorstate 795 Gap
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REIMAGINING

Ob et ROUTE 1
jectives
NG,

Priorities, Constraints &

A corridor that is more complete, multi-modal, & has improved
safety

Develop actionable outcomes
Trade-offs: how to prioritize needs within the corridor

Built Environment,
Mobility vs. Safety,
Public Opinion

A comprehensive approach to Route 1
Transit, housing & electrification opportunities




Project Tasks

Q1555
Administration TOMORROW

* Project Kick-Off

Task 2: Data Collection & Analysis W

* Interactive Online Map

sy

W
O Survey ., ._ SUAN FOR CLz R

Task 3: Compatibility with Local, AR S
Regional And State Plans :
J JMAINEE Fam:ly of Plans

- Summary of Key Plans SR WoN'T waiT
 Catalog of Local Upcoming Projects

A Comp:laho 1 rategtc Transportation Pla
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REIMAGINING

ROUTE 1

HOJEHEERE

Corridor Study

*Engagement Process Summary
*Mapping of High Priority Sections, by Community
«Corridor Vision Development

* Typology Development
* Improvement Templates

« Summary of Prioritization Process

« List of All Projects

« Concept Plans for 15-20 High Priority Projects
 Final Report
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REIMAGINING

ROUTE 1

Corridor Study

Lend us your imagination!

Help us understand your priorities Share your vision

PG ROUTE COROR TUOY

) L™  GPCOG L. Lrimne >

QUESTION: What Should New Development Look Like S ACTIVITY: Visioning (goure ]

Along Route 1? b ==
‘ ‘ What comes to mind when TODAY INABETTER

. you think about... FUTURE

What is a Priority Center? Ideas for Priority Centers
The region’s long range transportation plan This is an example of a site that might have Here are some ideas for what
identifies 9 priority centers along Route 1. room for development/re-development. could go in a priority center:
Thess are locations with the most promising oppOAUTES o

poy &nd job growth y are.
or have the potential to be, dynamic and walkabie neighborhoods.

‘ ....driving on Route 1?

Reimagining Route 1:
Priority Centers

walking on Route 12

biking on Route 1?

- going to destinations along Route 12

22
L
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ROUTE 1

Lend us your imagination!

Scan the QR or go to aweb
browser

Menti.com
Sign in code: 9516 9817




60' ROW

Sidewalk = Planting strip Drive lane Drive lane Drive lane Drive lane
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Sidewalk Drive lane Center turn lane Drive lane Sidewalk ‘ Sidewalk
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REIMAGINE ROUTE 1 CORRIDOR STUDY

ACTIVITY: Visioning

=

QUESTION

What comes to mind when IN ABETTER
you think about... FUTURE




Questions & Answers

Lot
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ROUTE 1

Corridor Study

Let's keep the conversation going

5 . Reimagining Route 1 Surve

Feelings about Route 1

< Reimagining Route 1 Map Comments i< F

Thotnton Something | like about Route 1 is:

Reimagining Route 1 Map Comments Heights

Additional Details When riding southbound on
Route 1, crossing this
highway-speed location is Something that | don't think has worked well along Route 1 is:
really dangerous, but there

isn't another way unless you

ride the wrong way on the

northbound side.

Area of Concern Bikes

Something | don't understand about Route 1 is:
Area of Opportunity

In your ideal world, what are three words you would use to describe a
better version of for Route 1 in the future:

El — s Page 60f 8

Link to map: Link to survey:
https://gpcog.maps.arcgis.com/apps/instant/reporter/index https://arcg.is/1PPOfT1

.html?appid=03e2a30c1d354ae09df9544379840730
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https://arcg.is/1PP0fT1
https://gpcog.maps.arcgis.com/apps/instant/reporter/index.html?appid=03e2a30c1d354ae09df9544379840730
https://gpcog.maps.arcgis.com/apps/instant/reporter/index.html?appid=03e2a30c1d354ae09df9544379840730

Let's keep the conversation going

Chris Chop (he,him,his)
Transportation Director,

Greater Portland Council of
Governments

(207) 774-9891 x211

cchop@gpcog.org

Jen Ladd (she,her,hers)
Senior Engineer,

Toole Design Group
(617) 619-9910 x377

jladd@tooledesign.com

REIMAGINING

| ROUTE 1
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https://www.reimaginingroute1.org/
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